PES ACIP 23-24

Pinedale Elementary School

Vision

Our vision is to develop principled students prepared
for life after graduation.

Mission

The mission of Pinedale is to educate future citizens
and leaders for our society. We will do this through
our commitment to the transformative power of
education.

Beliefs

Empathy- Encourage-Empower

Pinedale is a safe place for making mistakes and
growing.

Teaching and

Communication

Leadership Learning Facilities and SSS and Collab

* Support and deliver excellent governance and
leadership (Professional Learning)

* Deliver excellent teaching and instructional
services to achieve high quality and real world
learning. (Tier 1 Core Instruction)

* Provide and sustain excellent facilities,
resources, and support systems. (MTSS, RTI,
Differentiated, Student Services Security, etc.)

* Engage in excellent communication and
collaboration with families, community
partners, and all entities that promote student
success.

» Offer professional development for teachers to
implement in their role.

Provide year 1 and year 2 teachers with
support through a mentorship program.

instruction.

Utilize the foundations team to support the
mission and beliefs of Pinedale.

Utilize assessment and data to improve

Provide literacy instruction for English
Language students with a focus on reading, * Provide social and emotional learning to
writing, speaking, and listening.

Cultivate and improve math instruction * Provide services for our SPED and Gifted

student population.

intervention plans.

students.

Support students through differentiated

Cultivate and improve literacy instruction * Create a civil, safe, and productive school.

* Provide opportunities for parental involvement
and resources for parent communication.

* Enhance communication and collaborative
opportunities among faculty and staff.

* Provide opportunities for community
stakeholders to be involved within the school.
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* Teacher Surveys * Literacy PD (CKLA, ELA, LETRS, Spire, etc.) * Teacher Surveys * Parent Surveys

¢ Administration Forms/Feedback * ACAP, DIBELS, STAR data/growth * Discipline Data * Parent/guardian involvement opportunities

* Mentor Log * Curriculum/pacing guides * Foundations implementation rubric * Teacher Surveys

* Foundation team meetings e Math PD ¢ RTI, SRIP, SMIP,SBIP, and Tier 2/3 Forms * PAM

* Discipline Data * ACCESS Test * Sub population data * Communication resources used throughout the
year

* Foundations implementation rubric Gifted and SPED trainings/meetings

 Stakeholder contributions to PES.

Curriculum/pacing guides
e Community Survey

Counseling Services and classroom lessons
* Peer Helper documentation

¢ PATH/ Second Step Lessons
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